Authority Mission Statement and Performance Measurements

Name of Public Authority: Capital District Transportation Authority
Public Authority's Mission Statement:

CDTA plans, finances and delivers transit services that take people where they
want to go in the Capital region safely, efficiently and at a reasonable cost.

Date Adopted: March 2003
List of Performance Goals (If additional space is needed, please attach):

The organization has clear goals and objectives that are aligned with the mission
and vision of The Company. These goals are reviewed monthly and include:

e Ridership (By Service Type)
e Customer Revenue (By Service Type)
e Mean Distance Between Service Interruption



